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Story 1
Modifying a
previously
submitted
proposal

From another interview | did, which was also
touched on in the interview | handed in_ a
major pain point for "David® was resubmitting
a proposal. For example, he submits a
proposal but then finds new data that he thnks
could greatly support his idea. He wants to
add this information to his proposal. How can
he do this?

By having an account, David has a set place
where he can create or destroy as many
proposals as he wants. David logs in and sees
that he has 3 proposals in total, 2 in progress
and 1 submitted at 12pm. He realizes that he
should have added more information to the
proposal that he already submitted. As long as
it's before the deadline, David can submit as
often as he'dliike He selects the proposal and
clicks edit. He is taken back to the contents of
his proposal. He modifies this content and
submits once more. He is brought back to the
home pages David notes the submission
timestamp has updated.
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Story 1
Modifying a
previously
submitted
proposal

From another interview | did which was also touched on in the
nterview | handed in, a major pain point for "David® was resubmitting
a proposal. For example, he submits a proposal but then finds new
data that he thnks could greatly support his idea. He wants to add this
information to his proposal. How can he do this?

Again, by having an account, David has a set place where he can
create or destroy as many proposals as he wants. David logs in and
sees that he has 3 proposals in total 2 in progress and 1 submitted at
12pm. He realizes that he should have done something differently in
the proposal that he already submitted. When David selects the
submitted proposal, a new button appears giving him the option to re-
submit. He clicks on it and creates a clone of the original proposal that
David can now modify Once satisfied he submits again. David is
brought back te the home page He notes the a new submission
timestamp which denotes the latest version
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Story 2:
Frovide
proposal
stotus
updates

As Rudy is often completing proposals at the last minute,
he wants to ensure that his proposal is complete and
correct when he submits. Rudy logs in and immediately has
a visual measure of how far along he is on his proposals,
the progress bar When he selects a proposal to edit, he
can now maneuver through the proposal sections, using
the back and continue buttons Rudy also has the option to
save at any time. When he clicks continue, he is shown any
errors he may have so he an correct them before
continuing. As he progresses through the sections by
clicking continue, a progress bar marks his progress. When
Rudy reaches the end the progress bar marks full
completion. He can be sure that his proposal is complete
and correct so he submits and is taken back to the home
page. A timestamp marks the time of submission of the
proposal. Rudy then checks his email because he
immediately recieves a confirmation email of submission
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Story 2
Provide

proposal
stotus
updates

As Rudy is often completing proposals at the last minute, he wants to
ensure that his proposal is complete and correct when he submits.
Rudy logs in and immediately has a visual measure of how far along
he is on his proposals, the progress bar When he selects a proposal
to edit, he can now maneuver through the proposal sections, by
clicking on the links in the navigation menu on the left. Rudy also has
the option to save at any time. When he clicks continue, he is
automatically advanced to the next section. When he reaches the
submit page, whether by clicking continue until the end or by clicking
on the submit link in the navigation, he is shown any errors he may
have. Rudy must go back and correct them before he can submit.
Now he is sure that his proposal is complete and correct so he
submits, and is taken back to the home page A timestamp marks the
time of submission of the proposal. Rudy then checks his email
because he immediately recieves a confirmation email of submission.
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Collaboration with David
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Allow for easy
collaboration

Suppose that Rudy wants to create a new proposal that he plans on
writing with one of his collegues. He signs ino his account and on the
home page selects "create new". Upon doing so, and alert appears
which prompts him "Would you like to add a collaborator?” He answers
yes and is taken to a page where he can name a collaborator He can
add mmore if he wishes but he will only be working on this proposal
with one other person. This person, David, gets an email invitation
which he must accept in order to be able to login to his own account
and access this proposal. This is Rudy's view but Rudy and David
would now see a similar home page once David has accepted. A new
in progress proposal appears with a note to denote collaborators. If
they chose to edit this proposal, for the fields that require a lot of
writing, for example, the abstract. Rudy and David have an editor that
accepts latex styles. In a similar fashion to google docs, they can
see who has made what comment. Either collaborator can submit.
This time it was Rudy
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P

Allow for easy
collaboration

Suppose that Rudy wants to create a new proposal that he
plans on writing with one of his collegues. He signs ino his
account and on the home page selects "create new". He is
brought to a blank proposal that he can begin working on. He
has the option to add a collaborator, s0 he clicks on it and he is
taken to a page where he can name a collaborator He can add
mmeore if he wishes but he will only be working on this proposal
with one other person. This person, David, gets an email
nvitation which he must accept in order to be able to login to his
own account and access this proposal. For the fields that
require a lot of wniting, for example, the abstract. Rudy and
David have an editor that accepts latex styles. In a similar
fashion to google docs, they can see who has made what
comment. However only the creator of the proposal can actually
submit.
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Hardware: 1 Budget=%$2 000
Software: 1 Budget=%1000
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Caleulating
Budgets

On some types of proposals, one of the
sections required asks the proposer to submit
a budget request. [t is very important to get
this number right. But, as a scientist, Rudy
doesn't always have a good notion of what a
propoer budget amount should be. There is a
separate budget process that an admin will
take care of but he must be the one to initiate
the request. To make things easier for him, as
Rudy is working on his proposal he eventually
comes to the section that asks for a budget.
There is a built in tool that will help Rudy
better estimate this He clicks compute and is
brought to a calculator that contains typical
budget amounts for various things. He can
keep these suggestions or moedify them as he
sees fit. Clicking compute, shows him the
result (which he can also change manually if
he chooses). Once satisfied, Rudy accepts the
number and continues with his proposal.
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Caleulating
Budgets

On some types of proposals, one of the sections required
asks the proposer to submit a budget request. It is very
important to get this number right. But, as a scientist,
Rudy doesn't always have a good notion of what a
propoer budget amount should be. There 1s o separate
budget process that an admin will take care of but he
must be the one to initiate the request. To make things
easier for him, as Rudy is working on his proposal he
eventually comes to the section that asks for o budget.
Similar to the collaboration feature, Rudy can add an
admin to his proposal. He clciks add admin and is brought
to a page where he can send the request via email. Upon
seaing the request, the admin Debbie logs in and iz
directed to the budget page. Debbie only has access to
the relevant pages where she complete the budget
request.
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