
INTERVIEW FOR PROPOSAL SUBMISSION SYSTEM 
 
Interviewee: Rodolfo Montez Jr., PhD. 
 
Q:    Tell me about your process when you are looking to submit Chandra proposals. 

After I’ve come up with an idea, then I figure out when the deadline is in January when I’m doing 
my yearly schedule. I know what it is now because it’s ingrained in my head, but before I would 
search the CfP. I put it in my calendar and then the next thing I do is I look for the latex doc. I 
download that and then go in to strip out all of junk, though I leave little reminders of what 
sections I need to add. Depending on the type of proposal, I also look at the CfP to see how 
many pages I must work with. I don’t know how to tell from the latex file if I’m working with the 
latest version. I work on the text and when it’s ready I go to the RPS form, which usually means 
googling “Chandra RPS.” And then I go to the form, fill it out, verify and submit. 
 
Q:     Can you tell me about any pain points you experience during the process? 

A big pain point is when I look for the confirmation email that my proposal has been received 
and contains everything anticipated, I always wait and wait and refresh and refresh on the day 
of the deadline waiting for that email to come. Another pain point is trying to determine whether 
a previous submission was replaced by the new submission or not. So, I would say, in general, 
the communication from the website doesn’t happen on the scale that I want it to. 
 
Q:     What do you think might help remove some of these pain points for you? 

You should get instant notification that your proposal is now submitted. Ability to download the 
completed proposal as will be viewed by the reviewers for sharing with collaborators. Status 
updates would also be nice to have. And a login-type user system. 
 
Q:     Out of all the proposal submission systems you’ve used in your career, please 

describe some of the best features you’ve encountered. 

The NSF proposal system is very nice. There’s a status page which has all the components of a 
proposal and shows whether they’ve been completed. It keeps you informed and up to date. 
And it’s a system that you log into so everything’s there. You can also share with other people to 
read comments. It also lets you download a proposal. The SMA system is also very similar to 
the NSF one. With one big difference in that the proposal requirements are not apparent until 
you make an account. 
 
Q:     Can you describe how the ideal procedure would look like for you? 

It would be integrated with latex type system. You could write in latex and compile a document 
as it would be viewed by reviewers. You could do everything in this one thing, and you could 
collaborate in it. No more uploading pdfs. Everything is generated in this one system. Kind of 
like the back end of a blog making site like WordPress. But it would have to be feature rich 
otherwise people would not use it. 


